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Code BDE 1 

 
 BOARD COMMITTEES  2 

The Shaker Regional School Board (SRSB) shall have the following standing 3 

committees, with the charge and objectives noted: 4 

 5 

1. Buildings and Grounds 6 

Charge:  To advise and make recommendations to the SRSB as to Shaker 7 

Regional School District (SRSD) facilities, including the buildings and the 8 

grounds, so as to maintain and promote the best use of such facilities.  9 

Objectives: 10 

1. To identify any life/safety issues that may exist and make 11 

recommendations to address them. 12 

2. To prioritize buildings and grounds improvements. 13 

3. To develop and maintain a Capital Improvement Program (CIP). 14 

4. To annually inspect all SRSD facilities. 15 

5. To oversee administration of all SRSD construction projects. 16 

6. To make recommendations to the Finance Committee regarding 17 

budget for facilities, maintenance, and improvement. 18 

 19 

2. Finance 20 

Charge:  To advise and make recommendations to the SRSB as to fiscal 21 

activities and financial planning of the District. 22 

Objectives:   23 

1. To analyze the budget proposal brought forth annually by the 24 

superintendent and business administrator. 25 

2. To identify and thoroughly examine any programmatic or staffing 26 

recommendations made by the administrative team and provide 27 

counsel to the SRSB. 28 

3. To annually review the non-bargaining unit salaries and benefits 29 

and make a recommendation to the SRSB. 30 

 31 

3. Internal Policy123 32 

Charge:  To advise and make recommendations to the SRSB as to internal 33 

SRSD policies.  34 

Objectives: 35 

1. As required by federal and state law, New Hampshire Department 36 

of Education regulations, and as recommended by appropriate 37 

sources or as requested by SRSB, the committee shall review 38 

existing policies and shall recommend amendments to the SRSB. 39 

2. As required by federal and state law, New Hampshire Department 40 

of Education regulations, and as recommended by appropriate 41 

sources or as requested by SRSB, the committee shall review any 42 

proposed policies and shall recommend new policies to the SRSB. 43 

   44 

4. Public Policy 45 

Charge:  To inform and influence education policy makers on matters that 46 

affect and may benefit and/or protect the SRSD on specific issues as 47 
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authorized by the SRSB. 1 

Objectives:   2 

1. To interact with state agencies, professional associations, and 3 

other public education advocates on select public policy issues. 4 

2. To interact with and inform New Hampshire legislators and US 5 

Representatives and Senators on select proposed legislation at 6 

the state and national levels. 7 

3. To inform state and federal policy makers as to the impact of 8 

educational policies, regulations, funding levels and mechanisms 9 

on the SRSD. 10 

4. To interact with district taxpayers and the local educational 11 

community to gain perspectives and support for public policy 12 

advocacy positions of the SRSD. 13 

 14 

5. Student Discipline Review4  15 

Charge:  To conduct hearings on and address any student discipline issues 16 

brought forth by the administration and make judgments allowed under  policy 17 

or remand an issue to the SRSB.  18 

 19 

6. Transportation 20 

Charge:  To address matters related to the transportation of SRSD students 21 

brought forth by the administration or others. 22 

Objectives: 23 

1. To review and make judgment on any appeals related to bus stop 24 

placements. 25 

2. To review and make judgment on any appeals related to bus 26 

routes. 27 

3. To respond to parent or student appeals of administrative 28 

decisions regarding transportation. 29 

4. To negotiate and recommend contracts for transportation services 30 

to the SRSB. 31 

 32 

 7.   Athletics/Co-Curricular Revolving Fund  33 

Charge:  To provide oversight and recommendations to the SRSB of monetary 34 

gifts, and associated funds specified for SRSD athletic/co-curricular programs.   35 

                                 36 

The SRSB Chairperson may create ad hoc and special committees as needed. 37 

 
The SRSB Chairperson shall appoint all members of a committee.   38 

 
Committees shall meet as needed on issues pertaining to said committee.  A committee 39 

shall make reports to and recommendations to the SRSB. 40 
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