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Shaker Regional School District
Superintendent Search Schedule

1/30/12
4:00 pm, SAU Office

Meeting of Board Search Committee

1/31/12

Meeting of both committees to discuss interview process and possible interview

5:00 pm, CES dates. Advisory committee provides slate of recommended semifinalists.
Committees separate to discuss interview questions.

2/1/12 Snow date if needed for 1/31/12 Meeting

5:00 pm, CES

2/2/12 Board committee selects semifinalists. Set interview schedule.

4:30 pm, SAU Office

2/9/12,2/13/12,2/14/12
5:00 pm, Location TBD

Conduct interviews. Final schedule and sequence will depend on the number of
semifinalists

2/16/12
5:00 pm, CES

Advisory committee meets with Board Search Committee to advise regarding
finalist candidates. Joint discussion regarding the format of the visits to the
finalists’ districts.

2/22/12- 3/2/12
Schedule TBD

Visits conducted to each finalist’s home district.

2/21/12
6:00 pm, BHS

Advisory Committee Meeting

3/5/12 — (Tentative)
3/8/12
Time TBD, Location TBD

Finalists visit Shaker. Entire Board will “debrief” each finalist after his/her visit.
The number of these meetings will depend on the number of finalists.

3/6/12 Advisory Committee Meeting

6:00 pm, CES

3/12/12 (Tentative) Public forum with finalist candidates

6:00 pm, BHS

3/13/12 Advisory committee meeting to prepare final recommendations. Chair relates
6:00 pm, BHS findings to board subcommittee. Board committee meets to discuss finalists.
3/22/12 Board acts on committee’s nomination

Board Meeting, BHS




