SHAKER REGIONAL SCHOOL BOARD
MEETING AGENDA
November 10, 2011
Belmont Elementary School
Regular Session — 6 p.m.
Non-Public Session — After Public Session

REGULAR SESSION Info  Action
l. CALL TO ORDER AND ROLL CALL X
. MINUTES OF PREVIOUS MEETINGS X (5 min)

October 27, 2011

Il PUBLIC PARTICIPATION

v FINANCIAL REPORT
A. Monthly Financial Report

(5 min)
B. Budget Transfers

X X

\Y REPORTS
A. Student Representative Reports X (5 min)
a) Andrew Bragg BMS
b) Steven Farkas, BHS

B. Administration X (5 min)
C. School Board Members X (5 min)
D. Student Enrollment Report As of November 1, 2011 X (5 min)
VI OLD BUSINESS
A. “On The Horizon” X (5 min)
B. Budget Development X (15 min)
C. 2011-2012 Budget Review X (5 min)
D. Internal Policy IKF—Graduation Requirements—as amended X (5 min)
E. EECGB Grant Update X (5 min)
F. Superintendent Search
G. Other

\Y NEW BUSINESS

A. BES PTO Leadership, Barbara Ribeiro X (15 min)
B. BHS French Club Trip to France, Edith Takantjas X (20 min)
C. Snow Plowing Bids X (20 min)
D. Parent Opinion Survey Results X (5 min)
E. Other

Vi ADJOURNMENT



