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Shaker Regional School Board 1 
Meeting Minutes 2 

February 16, 2011 3 
 4 

IN ATTENDANCE  5 
School Board: Chairman: Diane O’Hara, Sean Embree, Gretta Olson-Wilder, Tom 6 
Goulette, Sumner Dole, Pret Tuthill, Heidi Hutchinson 7 
Administration: Superintendent: Mark Blount; Business Administrator: Debbie Gay 8 
 9 
CALL TO ORDER AND ROLL CALL 10 
Chairman, Diane O’Hara called the meeting to order at 8:30pm 11 
 12 
2011-2012 BUDGET DISCUSSION 13 
There was discussion as to when the Board needs to act on the budget.  Debbie Gay 14 
informed the board that the warrant needs to be signed by March 3. The warrant articles 15 
need to be published in the paper. 16 
 17 
Pret Tuthill asked for Aaron Pope to give an overview of the G&T program at the middle 18 
school, for the next Board meeting.     19 
 20 
Mr. Dole informed the Board that it would be an addition of $220,000.00 to the budget to 21 
add the SRO, Athletics and Custodians back into the budget.  There may be funds from 22 
advertising or from the Evergreen Clause. Mr. Embree requested the total amount spent 23 
so far this year in advertising.  It is a good idea to do some research on these items and to 24 
see what the legislature decides on the Evergreen Clause. 25 
 26 
Mr. Goulette suggested having a list of pros and cons regarding the SRO, custodians and 27 
athletics being added back into the budget.   28 
 29 
The Board will discuss and act on the budget at the next Board meeting on February 24, 30 
2011. 31 
 32 
At 9:11pm, Diane O’Hara adjourned the meeting, accompanied by a motion from Pret 33 
Tuthill, and seconded by Tom Goulette, and by unanimous role call vote. 34 
 35 
Respectfully Submitted, 36 
 37 
 38 
Stacy S. Kruger 39 
School Board Clerk 40 
 41 
 42 
 43 
 44 
 45 


