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SHAKER REGIONAL SCHOOL DISTRICT
BELMONT PUBLIC HEARING
PROPOSED BUDGET 2010-2011

FEBRUARY 2, 2010

IN ATTENDANCE:

School Board: Chairman: Diane O’Hara; Roy Roberts, Sumner Dole, Pret Tuthill, Tom
Goulette, Sean Embree, Heidi Hutchinson

Administration: Superintendent: Mike Cozort; Business Administrator: Debbie Gay;
Director of Special Education: Tonyel Mitchell-Berry; Director of Buildings & Grounds:
Doug Ellis; Director of Technology: Jon White; Principals: Mary Morrison, Emily Spear,
Aaron Pope, Russ Holden; Assistant Principal: Rob Troon

2010-2011 Proposed Budget Hearing:
Chairman Diane O’Hara opened the meeting at 6:03pm.

Sumner Dole presented the 2010-2011 School District Budget with a net increase of
$240,000.00 or a 1.36% increase. The packet includes the Warrant Articles, which will
be discussed later. Page 6 outlines the budget increases and decreases.

David Morse questioned the increase of $205,522.00 under Regular Education. It was
explained that the salary increases are different for all of the teachers. It depends on the
level that the teacher is at in the contract on how much of an increase they will receive.
Plus the salary & separation pay is included in this 2.6% salary increase.

Line 1210 Special Education has an increase of $67,354.00. David Morse asked if the
Trust Account for Special Education of $200,000.00 can be used to support this increase.
It was explained that the trust account is set up for unexpected increases during the
budgeted year. The district had to add $39,000.00 into this budget because of a court
order for out of district placement.

Line 1300 Vocational Education has an increase of $5,385.00. The public asked if there
has been any discussion about assisting with renovations at the Laconia VVocational
Center. The Shaker School district has not had any discussion regarding renovations at
this time.

Line 1420 Athletic Programs. John Goegel asked what athletic programs will be
combined to decrease the athletic salaries. Tom Goulette explained that the high school
Alpine ski team and cross-country ski team may be combined and there are currently 3
high school track coaches. They are considering not filling the third position for the
2010-2011 year. Also, cutting back to one middle school basketball coach and one soccer
coach for both boy’s and girl’s teams. When looking to cut the budget the Board is trying
to meet all educational needs of the students first.

Line 2110 Police Resource. Ron Mitchell asked how the money spent in 2008-2009 went
from 1,332.10 up the 26,000 in 2009-2010. It was explained that the school district now
pays a portion to the police department for the Resource Officers in BMS and BHS.
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Line 2321 Office of the Superintendent. David Morse asked why this line is not going to
be decreasing due to having a new Superintendent being hired. Diane O’Hara explained
that there is money being reserved for the mentoring of a new Superintendent.

Line 2900 Support Services. David Morse asked why the Support Services has such a
large increase. It was explained that it has all of the support staff positions grouped
together totaling the increase of $47,450.00. As well as the Administration positions,
totaling $31,663.00.

Warrant Article VI - Energy Fund Expendable Trust: Diane O’Hara explained the
article.

Warrant Article VII — Facilities & Grounds Maintenance Expendable Trust: Heidi
Hutchinson explained this article.

Warrant Article VII1 — Energy Conservation Upgrades Expendable Trust: Pret
Tuthill explained this article.

Warrant Article IX — School Technology Expendable Trust Fund: Sean Embree read
this article.

David Morse expressed his opposition to all of the different Expendable Trust Funds that
the School District has. Tom Goulette explained the history of why all the accounts were
established. They were designed to help plan ahead using the money left over in the
budget at the end of the year. They address long term big ticket items.

Mr. Goegel mentioned that he is impressed with Belmont’s cost per pupil on page 38.

Al Fecteau asked what the Board is thinking of doing with the money in the Land
Purchase Capital Reserve from page 36. Sumner Dole explained that there are always
thoughts to purchase land for a new elementary school.

Bill Hart thanked the Board for their hard work on the proposed budget.

Diane O’Hara recessed the Public Hearing for the 2010-2011 Proposed Budget at
7:00pm. It will be reconvened tomorrow evening at 5:30pm at CES

Respectfully Submitted,

Stacy S. Kruger
School Board Clerk



